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5 action points from ‘Brave New Ways of Working’ 
 
Business, HR and training leaders recently gathered at our event in Singapore to discuss brave new ways of working and 
how they can be implemented in today’s workplace.  
  
Here are 5 action points inspired by the various keynotes, panel discussions and workshops from the day, along with 
insights and experiences from some of our attendees.  
  

Encourage a culture of innovation within your organisation 
Your people have plenty of ideas about how to do things differently. Give them a platform to pitch their most 
creative concepts, and provide sufficient funding and resources to try them out. Not all the ideas will work, but 
some of them could work surprisingly well.  
 

Accept change and challenge traditional ways of working that no longer apply 
The world has moved on since older managers were younger. It’s not only technology that changes but also 
ways of thinking. Teams should have the capacity and courage to challenge outmoded ways of working and 
replace them with new initiatives to make the company more agile and profitable. 
 

Use technology to enable remote working and learning 
51% of people in our APAC survey said their organisations were not flexible in terms of how, when or where they 
worked. But people now expect to work remotely at least some of the time, and new generations see remote 
working as a matter of course – they’ve been brought up in an internet-driven world so are naturally attuned to 
remote collaboration. Plus, remote working has many benefits, including potentially saving your company a lot of 
money.  
  

Align business objectives with HR and learning provision 
There is often a disconnect between Human Resources and top management. Both should work together to 
achieve the best outcomes for the business rather than HR simply doing the bidding of company leaders. Much 
can be learned from talking to each other and the whole process streamlines development, at both an individual 
and organisational level. 
 

Take more risks  
Risk taking is a natural part of the innovation process.  Actor Will Smith says: ‘Fail early, fail often, fail forward’. 
Staying safe in the comfort zone will not necessarily lead to failure, but it will almost certainly fail to propel your 
organisation towards the dizzy heights of success. Accept failure as a given, deal with it, learn from it and 
eventually you will strike gold.  
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Inspiration for action from our attendees 

SINGAPORE POST 
National postal service 

Not many people send physical letters anymore but they do like to shop 
online so that has a huge impact on us. In terms of jobs, we are moving 
towards ‘smart post offices’ so some employees are a little fearful. But the 
company has always stood by our staff and we still need their expertise – 
some of them have been with us for 30 or 40 years and have a wealth of 
experience. We retain them but they just need to embrace a change 
mindset. Same with technology. Singapore Post is undergoing digital 
transformation so we are doing a lot of training to help people understand 
and use the new system. 

“ 

” 
The nature of working in a post office is changing. We are providing our 
staff with skills and knowledge on how to adapt to these changes with 
regards to digital technology. There is a general concern, but we are 
helping people understand more about how digital will impact them in 
positive ways and reassure them that it will not cost them their jobs.” 

“ 
” 

ESSILOR 
Eye care specialists 

Today we talked about innovation, disruption and technology but not in the 
usual way about tools or tech developments. Instead, it is very rooted in 
the human dimension. That’s where we should really focus, in terms of 
bringing about change and bringing people together.  
 
As Rosaline Chow Koo was saying, we must move fast and everyone has 
to be aligned in the same direction. Naturally, some people might be afraid, 
so the ‘brave new ways of working’ involves helping people cope with what 
the future might bring. That means not being afraid of technology or 
automation but to embrace it in a way that helps both people and the 
business.  
 
Rosaline spoke about developing grit and resilience. I could see from her 
story that she’s gone through a lot in her life but continues to build on and 
use her personal experiences to innovate, all while remaining grounded in 
her family and her values. It’s about helping people develop that resilience. 

“ 

” 

Ang Zhi Xiang 

Renu Kanapathy  

Darlene Uy  

https://www.linkedin.com/in/zhi-xiang-ang-69698070/
https://www.linkedin.com/in/renu-kanapathy-36514439/
https://www.linkedin.com/in/darlenejoyuy/
https://www.singpost.com/
https://www.essilor.com/en/


MERCK 
Pharmaceutical company 

We recently launched an app called My Feedback, where the project team 
were tasked to make sure feedback is used and stays honest. We work a 
lot in a virtual environment and can be in meetings with something like 20 
people across 16 countries, so to give feedback to each other becomes a 
hassle. With the app, it takes around 30 seconds. I select ‘my people’ to 
discuss whatever topic I want, then I can select a smiley or a rating and 
give feedback in as little as 10 seconds. That’s in real time. Now, we are 
trying to build in that kind of feedback to enable better collaboration and 
learning within the organisation.  
 
From our experience, you need champion leaders who are willing to 
endorse and be the first to trial the software. We began with an event to 
showcase the app and leaders were enthusiastic. 15% of the organisation 
started to use the app within 2 months of launch, which is not bad at all. 
Feedback is finally getting the impact that it deserves. The app is intended 
to be used by the person seeking feedback as an alternative to putting it 
onto a system. Sometimes employees were feeling very exposed, so it 
takes away the fear that comes with public feedback, keeps it real and 
encourages a dialogue. 

“ 

” 

The trend now is about innovation. We should have a ‘can do’ attitude and 
try new initiatives, especially risky ones. As we learned today, failure is a 
way for us to get innovative. It’s about educating and is a worldwide 
challenge – how to make people who are used to doing things one way 
accept new ways of working.  
 
I am part of the millennial generation and struggle with other generations 
who are not looking at the future in the same way. Everything is about 
vision. 
 
Before CGG, I worked in recruitment for an aerospace company. The world 
of recruitment is changing, so the HR team and managers must work more 
closely together. Recruitment staff need to teach managers how to 
undertake the recruitment process because I believe that managers will 
gain more responsibility for this in the future. Technology also changes the 
time we manage recruitment. Before, it would take ages but now, if you 
want to recruit successfully, you need to do it in less than 3 weeks. The 
only way to save time is to work together. 

“ 

” 

Dorine Havez 

Padmashree Santosh 

CGG 
Geoscience company, specialising in oil and gas 

https://www.linkedin.com/in/dorine-havez-65153140/
https://www.linkedin.com/in/padmashree-santosh-9b85224b/
http://www.merck.com/index.html
https://www.cgg.com/en


We started out as a game engine company, but in recent years we have 
pivoted towards creating perspectives. Today, we handle all sorts of 
visualisation – anything that is basically an interactive experience. Games 
are interactive entertainment but various industrial channels are 
discovering a usage for things like training simulations or marketing; 
basically, giving people the ability to experience unique environments from 
the safety of their office or their own homes. We have also democratised 
the development process, so anyone is welcome to develop what they 
want.  
 
Around 60% of all AR and VR content is built on Unity so we dominate the 
mobile gaming market. Our core business will always be in gaming, but we 
do see significant potential in industry. That’s why we collaborate with 
several industrial partners in design and architecture. There’s been a 
recent surge of interest in how education is changing, spurred by the fact 
that the younger generation usually has a shorter attention span and likes 
to be engaged with content that is more fun, interactive and interesting. As 
a result, the whole landscape is changing to fit that. Companies now seek 
to turn traditionally boring experiences into something more interactive, so 
that training is more effective and people remember their lessons. For 
instance, KFC use VR to train new employees during on-boarding, which is 
pretty innovative. 

“ 

” 
Football tactics have changed immensely since my time because football 
education has completely changed. When I got to the top of the ladder, 
they said ‘this is what you can do, now go and play.’ Today, they know 
your ability but they educate you to do different things, to add something 
else to your game. 
 
Young players now have classroom sessions. If someone had said to me 
that I was going to train in the morning and spend the afternoon in a 
classroom, I would have panicked. That’s why we are seeing players who 
are technically better than I was at that age. The kids today have got new 
ideas because they are learning from FIFA. They’re seeing tricks, listening 
to the commentators, they’ve got managers who can flip and change 
things and run different formations. They’ll talk about the fitness, speed and 
strength of the player; his attitude and his mental state. They even know 
what they should and shouldn’t eat to get the best out of their bodies. It is 
positive, but there is a negative side when you get a youngster who thinks 
he knows it all. 

“ 

” 

Paul Parker 

Yi Ren Lim 

UNITY 
Video game engine developers 

PAUL PARKER 
Cegos diversity coach and former England footballer 

https://www.linkedin.com/in/paulparker64/
https://www.linkedin.com/in/yi-ren-lim-149a4b52/
https://unity3d.com/


Managers now, who are dealing with top level players, have a 3 or 4-year life span with any one team, 
because players get to a point where they don't believe the manager can take them any further. It was 
different with Sir Alex Ferguson. He evolved with every coach he had because that coach added 
something different, gave him new ideas. He changed his style to get Manchester United to another level 
and compete 100%. He was willing to adapt and wasn’t stuck in a way he thought he had to do it, 
because he knew he had to move on and he was still willing to learn. And that’s the big difference – 
you’re never too old to learn. An old dog can learn new tricks. He was a great manager for individuals 
and for the collective team. He knew everyone’s strengths and weaknesses and knew how to talk to you. 

“ 

” 



Call our award-winning team to 
arrange a follow up discussion   
We would be delighted to discuss your 
needs and challenges further. 

Cegos Asia Pacific Pte Ltd 
152 Beach Road, Gateway East, Level 28, Singapore 189721 

+65 6827 5632  |  learn@cegos.com.sg  |  www.cegos.com.sg 

Belinda Ng 
belinda.ng@cegos.com.sg 
+65 9068 8472 

Antonio Codinach 
antonio.codinach@cegos.com.sg 
+65 9479 7441  

Rosalind Loh 
rosalind.loh@cegos.com.sg 
+65 9182 3155  

Jeremy Blain 
jeremy.blain@cegos.com.sg 
+65 9069 3291  
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